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Scarborough’s Spa complex 
played host to Napo’s 102nd 
AGM. This year’s theme – Unity 

in Napo – was proven to be true as 
members converged on the sunny sea-
side town for the three-day conference. 

Despite the ministerial no-shows, 
attendance from MPs Elfyn Llwyd, 
John McDonnell and Jenny Chap-
man confirmed a growing support in 
parliament for our campaign to halt the 
government’s disastrous Transforming 
Rehabilitation plans.

Napo conferences are always packed 
full of speakers and guests and this 
year was no exception. Members heard 
from  Matt Foot, co-founder of the Jus-
tice Alliance; Lucy Reed, family barris-
ter and ex-Probation cheif, Sally Lewis 
to name a few.

In true AGM style, it wasn’t all busi-
ness. The evening entertainment was 
well attended thanks to the Jive Aces 
and Goose Horns. A few members 
also braved the bracing sea for the 
annual swim for Edridge.
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1  Napo members voting on a motion

2  Napo member listening to session

3  Effigies of Prime Minister David Cameron and 
Justice Secretary Chris Grayling welcome Napo 
members to Scarbrough’s Spa Complex

4  Elfyn Llwyd MP addressing conference

5  Bevan Powell speaking about NILE. Page 6

6  Matt Foot co-founder of the Justice Alliance 
taking part in Probation Question time. Page 7

7  The sweetest thing said about Transforming 
Rehabilitation

8  John McDonnell MP: “It’s corruption and it stinks.” 
Page 6

9  Family Court Section members in professional 
session Page 7

10 “TR is giving me a headache” National Official 
Sarah Friday and a member on health and safety 
stall

11 Members enjoying sunny Scarborough

12 Rose Neelam UK Black Pride Page 7

13 Jenny Chapman MP on the Question Time Panel

14 Andrew Selous attends AGM after all
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More pictures in 
the next issue of 
Napo News

Scarborough 2014 in pictures
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Napo’s General Secretary was clear in his address to members: unity is the 
best weapon the union has against its enemies. With jobs under attack and 
the future of a hundred year old service under threat, Ian Lawrence called 
on members to pull together in this time of uncertainty.

THEY WILL
NOT
DIVIDE US

Ian Lawrence wrote in his blog post 
AGM: “I want to say a massive 
thank you to all those members 

who made the journey up to Scarbor-
ough last week. Despite the pressures 
of the work state and operational chaos 
you find yourselves in, and despite the 

best efforts of employers to make life 
difficult, you once again defied the odds. 
The Officers and Officials all agree that 
this was an extremely successful AGM.”

Read the post at www.napo.org.uk/blog. 
Follow him on Twitter @IlawrenceL 

Ian Lawrence took to the stage to 
present members with the 2013 
annual report on the second day 

of conference. Scarborough has 
sentimental value to Mr Lawrence, 
conference discovered when he 
revealed: “Scarborough is the place 
where I embarked on my trade 
union career, and here is where I 
made my maiden speech to confer-
ence all those years 
ago.”

While it was apt to 
look back for a few mo-
ments, Mr Lawrence’s 
attention returned 
promptly to the present 
battle Napo and its 
members face in pro-
tecting jobs, and ensuring the safety 
of the public.

The dismantling of the probation 
service has been at the fore of 
Napo’s campaigning this past year, 
but conference was reminded that 
members in Family Court Section 
(FCS) have had their fair share of 
hardship. 

“In the face of failing Grayling’s 
insidious agenda against legal aid, 
our members in the FCS will take 
no comfort in finding themselves 
under the remit of the MOJ,” Napo’s 
General Secretary said.

“As they continue to grapple with 
the exponential rise of litigants in 
person, increasingly complex and 
bureaucratic case reporting sys-
tems on the one hand – and all too 
often – absolutely no use to anyone, 
same day reporting that leaves the 
judiciary in an even bigger state of 
confusion than they already started 
with,”  he continued.

Napo’s commitment to supporting 
FCS was reaffirmed, and further 
bolstered by the news that Jay Bar-
low had agreed to fill the vacancy of 
National Vice-Chair for FCS.

It wasn’t long before the focus 
returned 
to the 
probation 

service being ripped apart to form 
a National Probation Service (NPS) 
and Community Rehabilitation Com-
panies (CRCs).

Speaking passionately about the 
chaos that has ensued since the 
announcement of the governments 
reforms Mr Lawrence said: “It’s 
been about seeing your profession 
vilified, patronised, misreported, 

blamed for the shortcom-
ings of society and lined up 
for sale.”

While it’s true the identity 
of the companies which 
may bid for stakes in the 
service have been con-
cealed by government, it’s 
easy to guess who will en-

ter the fray. Carillion who are known 
union black-listers; Sodexo, guilty of 
discrimination against their employ-
ees; Sentinel, the US firm who make 
a habit of charging clients tagged 
extortionate amounts of money and 
Capita, who have provided a farcical 
language interpretation service to 
courts.

Some of Napo’s predictions of 
what would likely happen under 
TR have already borne out. An IT 
system that is not fit for 
purpose has caused frus-
tration and delay – some 
client’s records have 
even disappeared into 
the ether.

Describing the events 
as unraveling like “some 
dreadful nightmare” Mr 
Lawrence said: “only it’s 
no dream, no apparition – it’s living 
hell.”

Campaigning would be one of 
Napo’s most powerful tools in stop-
ping the “runaway train that is TR 
in its tracks”. While there are some 
in membership frustrated with the 
results so far, Mr Lawrence hoped 
to put things into context for the 
critics.

“We have engaged more parlia-
mentarians than at any other time 

in our history,” he said before de-
tailing the scores of meetings held 
with MPs, as well as parliamentary 
rallies and engagement with Labour 
frontbenchers Sadiq Khan, Chuka 
Umana and Ed Milliband.

“Remember Grayling said this 
TR shambles would be done and 
dusted long ago. But it’s not done 
and it’s not dusted – we can push 
our campaign even further with your 
help,” Mr Lawrence declared stating 
the need for members to continue 
to lobby their MPs to keep the 
message alive.

Deciding not remain too Na-
po-centric, Mr Lawrence spoke to 
members about the issues they face 
outside of the service. UKIP gaining 
their first MP concerned Mr Law-
rence enough for him to comment: 
“We must expose UKIP for the 
Neo-liberalist bigots they are.”

“Let’s also speak out against do-
mestic violence,” he said, proud to 
have hosted Paladin at conference 
and given them financial support to 
employ caseworkers. 

Closing his speech with an 
impassioned call to action he said: 
“Our Collectivism and resolve is 

greater than that of our 
enemies. It is stronger 
than anything they can 
offer, and they can do 
all they can to try to di-
vide us but they won’t 
succeed.

“For we are Napo. 
Be proud of our past, 
proud of what we 

stand for, there for our members, 
now and in the future.”

“It’s no dream, 
no apparition - 
it’s living hell.”

“They can do all 
they can try to 
try to divide us 
but they won’t 

succeed”
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Napo members got to quiz key figures on issues 
affecting probation in a Question Time style 

debate. Shadow Justice Minister, Jenny Chapman; 
Matt Foot, co-founder of the Justice Alliance; Professor 
Loraine Gelsthorpe and Sally Lewis, former Probation 
Chief formed the panel chaired by Chris Winters.

On what could be done to make the public aware of 
the risks posed by TR, Sally Lewis said: “Stop using 
esoteric language,” believing jargon to be a barrier 
when communicating with those outside the service.

Professor Loraine Gelsthorpe said the govern-

ment had been slow to include the 
needs of women when planning for 
TR and “only did so begrudgingly.” 

The panel agreed the reforms would 
have devastating effects on victims of 
domestic violence and Professor Gel-
sthorpe suggested perpetrators should 
be dealt with separately rather than 
placed in CRCs as low risk offenders.

“Only Tories could think of putting 
those three words together,” said Matt Foot of the 
term Community Rehabilitation Company. Describ-
ing the process as lunacy he concluded: “We are 
all facing the same enemy and need to unite.”

Jenny Chapman told Napo members it was time 
to stop preaching to the converted and start lob-
bying the Lib-Dems andTories. The Labour MP did 
not confirm her party would reverse TR if elected 
but said: “I am keen to hear your views on what a 
good probation service would look like post May.”

John McDonnell MP (Lab) delivered a 
damning indictment of current propos-
als to sell off 70 percent of probation 

saying the government was “seeking to de-
stroy a service that has operated effectively 
for a century.”

The MP for Hayes and Harlington accused 
the government of dismantling probation for 
financial gain, and made claims of a revolving 
door in which ministers and advisors retired 
from government and took up positions in 
private companies they had lined-up while in 
office.

“We have now under this government a 
corporate kleptocracy,” Mr McDonnell said before add-
ing: “It’s corruption and it stinks.”

Also Secretary of both the Justice Unions’ and Fam-
ily Court Unions’ parliamentary groups, Mr McDonnell 
was unrelenting in his criticism of Justice Secretary 

Chris Grayling.
“Where ever Grayling has been it’s 

been a disaster,” he told Napo mem-
bers citing legal aid cuts, the failed work 
programme and the baffling decision 
to remove books from prisons where 
illiteracy among inmates is high.

Praising Napo members for their 
“dogged campaign” that has brought the 
government’s Transforming Rehabili-
tation plans to the attention of MPs, Mr 
McDonnell assured those in attendance 
they now had cross bench support.

Closing his speech, the Labour MP 
issued a plea to his party for more than just sympa-
thy and said: “We want an absolute commitment that 
if there is any privatisation in this service, we see it 
brought back into public ownership and public control 
after a Labour government is elected.”

(L-R) Matt Foot, Prof. Loraine Gelsthorpe, Yvonne Pattison, Chris Winters, Jenny Chapman MP, Sally 
Lewis, Chris Pearson

QUESTION TIME

Napo has made significant savings despite a fall in          
income conference was told. In delivering the Treasurer’s 
report Keith Stokeld presented the headlines.

Subscription income fell by almost £139,000 chiefly as a result 
of members leaving the service.

Around a fifth of subscription income was 
spent on staff costs – this represents 
good value compared to other unions.

Staff and operating costs are down by nearly 
£33,000

A saving of almost £75,000 was made 
2013 with the decision to reduce the 
print runs for Napo News and publish the 
newsletter online.

TR: another example 
of the Tory Mantra 
“public equals bad, 
private equals good.” 
Elfyn Llwyd MP

We stand against 
our enemies and the 
challenges in the same 
way we have always 
done: espousing 
Napo’s values and 
principles 
Ian Lawrence 
General secretary

Community Rehabilitation 
Company: only Tories 
could put those three 
words together 
Matt Foot Justice Alliance

This is the company 
that tagged the wooden 
leg of an inmate that 
literally hopped it! 
John McDonnell 
on G4S

The only time in my life I 
have been embarrassed 
to share my name with 
another human being 
Chris Pearson 
on the Justice Secretary

CONFERENCE QUOTES

Bevan Powell, Chair of The 
National Initiative for Lead-
ership and Empowerment 
(NILE) spoke on the group’s 
work.
Launched in March, NILE’s 
aim is to tackle issues of 
race and race equality 
across the criminal justice 
system.
Bevan Powell, Chair of NILE 

said, “All too often race equality issues within 
the Criminal Justice System are viewed and 
tackled in silos, As an example, the police ser-
vice tackles its issues in isolation to prisons or 
probation”. Mr Powell stated, “NILE presents an 
opportunity to address issues of race relations 
in a more holistic fashion, driving transformation 
across the CJS in a more joined up approach”.

UK Black Pride’s Rose Neelam spoke about the work 
of the organisation and its desire to be more involved 

with trade unions.
UK Black Pride promotes 
unity and co-operation 
among all Black people 
of African, Asian, Carib-
bean, Middle Eastern and 
Latin American descent, 
as well as their friends 
and families, who identify 
as Lesbian, Gay, Bisexu-
al or Transgender. 

For more information on 
their work, events and 
how to get involved visit 
www.ukblackpride.org.uk

Family Court Section members had a 
professional session on the second day 
of AGM with guest speakers Lucy Reed, 

family Barrister and Elfyn Llwyd MP. 
Mr Llwyd expressed concern that judges would 

now advise and coach litigants in person (LIPs) 
before ruling. While the Lord Chief Justice does 
not think this will present a conflict for judges, 
Mr Llwyd was sceptical appropriate separation 
would occur and whether LIPs would feel they 
have received fair judgment.

Family barrister Lucy Reed decried the lack 
of credible, consistent and clear data from the 
MoJ and thought this was designed to minimise 
scrutiny when predictions of what would happen 
when legal aid cuts became reality. Members 
were told that data may not record cases that 
had been restarted, referrals to mediation being 
and the fact cases with solicitors were taking 
longer – indicating they were only dealing with 
complex cases.

Attendees agreed that the rise of Mackenzie 
Friends need to be closely monitored; forc-
ing cases to be settled prior to court could be 
self-defeating and safeguards to protect vul-
nerable parents, especially victims of domestic 
violence, are failing.

Katie Lomas, Dave Adams and 
Chas Berry were welcomed into 
their roles as National Officers. 
Yvonne Pattison and Chris 
Winters have taken the reins as 
Co-Chairs, while Keith Stokeld 
remains Treasurer. Interim Chair, 
Chris Pearson, was thanked for 
fulfilling the position until AGM 
and Megan Elliott, received a 
standing ovation and miners lamp 
as she said her farewells.
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A total of 16 resolutions 
were passed at this 

years AGM on a variety 
of issues. These included 
questioning Chris Gray-
ling’s conduct in office, 
drawing attention to rape 
in custody, disability relat-
ed absences, access to 
nDelius case records and 
reconnecting probation 
with social work.

Members also agreed to 
a constitutional amend-
ment seeing the role of 

Treasurer incorporated 
into the role of a Vice-
Chair to counteract 

attacks on facility time.
The full list of resolutions 
will be published in the 
next issue of Napo News.

Napo would like to say a big thank you to speakers 
and stallholders who helped to make this year’s AGM.  
Jonathan Robinson who held a fringe meeting on his 
campaign work around the prison system; Ryan Fletch-
er who conducted a media masterclass; Laura Richards 
from Paladain; Sally Lewis for her part in Question 
Time and Women Offenders in the Justice System fringe 
meeting; Matt Foot and Professor Loraine Gelsthorpe 
for their invaluable insight into issues affecting probation; 

Laura Pidcock and Gary Bennett from Show Racism 
the Red Card; Lucy Reed who spoke at the Family 
Court Section professional Session; Bevan Powell from 
NILE and Rose Neelam from UK Black Pride who stood 
in for Phyll Opoku-Gyimah. MPs Jenny Chapman, 
Elfyn Llwyd and John McDonnell have shown Napo 
has friends in parliament who are prepared to help battle 
against TR. A massive thank you also goes to Thomp-
sons Solicitors who sponsored this years AGM.

A BIG THANK YOU

Napo members braved the chilly North Sea to raise money for 
Edridge. for more information on Edridge or to make a donation 
visit www.edridgefund.org/
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SAVE THE DATE

Comedian Russell Brand shows his 
support for Napo’s fight against TR

2015 AGM EASTBOURNE  
15-17 OCTOBER

Image © david raho

@Napo_News


